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SUMMARY

Recent reporting indicates that more than 4.7 million Americans have lost Supplemental Nutrition Assistance Program (SNAP)
benefits following implementation of new federal eligibility and administrative requirements. The reductions have generated increased
demand on food banks and charitable assistance organizations in multiple states, with Arizona reporting the largest single-state
participation decline at approximately 50 percent. No widespread civil unrest or public safety emergency has been identified as
directly attributable to the reductions at this time. The primary concern for MAGNET operators is the potential for localized economic
stress, increased strain on community support networks, and isolated public demonstrations as affected populations seek alternative
assistance. Current indicators support assessment of a gradual community-impact event rather than an immediate security threat.

BACKGROUND

The Supplemental Nutrition Assistance Program (SNAP) is the largest federal food assistance program in the United States, serving
millions of low-income households. Recent federal policy changes expanded work requirements, increased eligibility verification
requirements, and modified enrollment procedures for program participants. States have subsequently reported significant reductions
in participation levels as beneficiaries are removed from the program or fail to complete recertification requirements under the revised
standards.

Historically, large reductions in public assistance programs have resulted in increased utilization of charitable food resources, faith-
based assistance programs, and local social services. Such impacts are typically localized and vary significantly by region based on
existing community support infrastructure and demographic composition.

SITUATION

SNAP Participation Declines

Reuters reported on 24 June 2026 that more than 4.7 million Americans have lost SNAP benefits since implementation of recent
federal changes. Arizona reported the largest decline in the nation, with participation reduced by approximately 50 percent. Additional
significant declines were reported in Louisiana, Oklahoma, Florida, Virginia, and Wyoming.

Charitable Resource Impact

Food banks and community assistance organizations in affected areas are experiencing increased demand for food assistance
services as households seek replacement resources. Advocacy organizations and community assistance providers continue to
express concern regarding future resource shortages if participation declines continue.

Public Safety and Legal Context

Public reporting reviewed during this reporting period identified no widespread civil unrest, emergency declarations, or significant
public safety incidents directly attributable to SNAP participation reductions. Legal challenges regarding aspects of federal food
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assistance policy remain ongoing in federal courts. A federal judge issued a partial block of certain SNAP restrictions on 22 June 2026
per Reuters reporting, indicating ongoing judicial review of program changes.

COMMENTS / ASSESSMENT

Current reporting supports assessment of a moderate community resilience concern rather than an immediate homeland security
threat. The observed pattern of participation decline combined with increased charitable demand is consistent with historical patterns
following significant reductions in federal assistance programs.

Most likely near-term impacts include increased demand on food banks and charitable organizations, increased requests for
assistance from faith-based and community groups, increased pressure on local social service agencies, and localized economic
hardship among affected households.

Secondary indicators warranting continued monitoring include growth in organized protest activity, increased reports of food
insecurity, requests for emergency assistance from local governments, increases in retail theft involving food and basic necessities,
and resource shortages reported by major food banks.

There is insufficient evidence at this time to assess a significant risk of widespread civil unrest resulting directly from SNAP
reductions. However, sustained economic pressure combined with other compounding stressors such as inflation, unemployment, or
natural disasters could amplify impacts in vulnerable communities. Interaction effects between ongoing SNAP reductions and future
economic downturns represent the most significant unresolved risk factor in this assessment.

Probability Assessment

ASSESSMENT CATEGORY PROBABILITY

Increased food bank demand

Localized economic hardship among affected households
Isolated public demonstrations related to benefit reductions MODERATE
Regional resource shortages at charitable food organizations MODERATE
Widespread civil unrest directly linked to SNAP reductions LOW

Public safety emergency directly attributable to SNAP reductions LOwW

Note: LOW probability for widespread civil unrest and public safety emergency is based on currently available reporting only.
Assessment may be revised if economic conditions deteriorate or compounding stressors emerge.

INTELLIGENCE GAPS

* Long-term sustainability of charitable food resources under sustained increased demand.

+  State-by-state disaggregated impact assessments, particularly for rural and economically disadvantaged
communities.

»  Effects of participation declines on households with no access to alternative charitable assistance.
» Potential interaction effects with future economic downturns or disaster events.
»  Outcome of ongoing federal court proceedings and their effect on program reinstatement timelines.

MITIGATION RECOMMENDATIONS

*  Monitor local food bank capacity and emergency food distribution announcements in your area of operations.

» Track public demonstrations related to food assistance reductions for indications of escalation or organized
coordination.

*  Monitor local law enforcement reporting for changes in theft or public order trends potentially associated with
economic stress.

* Maintain awareness of county and state emergency assistance programs available to affected populations.

» Identify community organizations capable of supporting affected populations during periods of increased
demand.

* Incorporate food distribution sites and assistance organizations into local situational awareness products where
appropriate.
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MAGNET GUIDANCE

MAGNET operators should monitor this issue as a developing community resilience indicator rather than a direct
security threat. Reporting should focus on confirmed local impacts including resource shortages, emergency food
distribution operations, public demonstrations, or significant public safety concerns. Avoid reliance on political narratives
and prioritize observable conditions affecting community preparedness and resilience.

Operators with awareness of significant local food bank strain, emergency distribution operations, or organized
demonstration activity should route reports through standard S2 intake channels. PACE tier references are not modified
for this assessment at this time; normal reporting posture applies.

SOURCE LIST

[1] Reuters — 24 June 2026 — Millions lose food stamps under federal changes; Arizona hardest hit —
https://www.reuters.com/world/us/millions-lose-food-stamps-under-trump-cuts-arizona-is-hardest-hit-2026-06-24/

[2] Reuters — 22 June 2026 — Federal judge blocks SNAP restrictions on soda and candy —
https://www.reuters.com/legal/government/us-judge-blocks-trump-administration-snap-restrictions-soda-candy-2026-06-22/

[3] Associated Press — SNAP policy impact reporting — https://apnews.com/article/effc74d2c5013bcd7e17ce43f176bdee

Submit reports through established MAGNET situational awareness channels. To Learn More About MAGNET, Visit
www.MAGNETHF.COM
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